11.30 - 12.30
ROOM “B”

Workshop

%’ Ortho-Clinical Diagnostics
a WWW@W company

USING LEAN TO DEFINE THE
CORRECT PATH TO
LABORATORY AUTOMATION

Chair: /.S. Hegarty (USA)

11.30 - 12.00
Overview on lean basics and
approaches to lean process design
J.S. Hegarty (USA)

12.00 - 12.30
The UNC approach to automation,
using the lean process excellence

data-driven model
J. F. Chapman (USA)



